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DECISION MANAGEMENT: HOW TO ASSURE BETTER DECISIONS IN
YOUR COMPANY

John Wiley & Sons Inc. Paperback. Book Condition: new. BRAND NEW, Decision Management: How to Assure
Better Decisions in Your Company, J.Frank Yates, Why do the people in some companies continually dazzle us
with their brilliant decisions while those in others make one blunder aBer another? Do they understand their
businesses better? Are they just plain smarter? Or is it all a matter of luck? The answer, says J. Frank Yates, is
none of the above. The real key, rarely recognized, is how the leaders manage the company's decision
processes-the leaders' decision management practices. Drawing on his thirty years of research and experience
as well as scholarship from psychology, economics, statistics, strategy, medicine, and other fields to explain the
fundamental nature of business decision problems, Yates highlights the ten cardinal decision issues crucial to
managing the decision-making process-and ultimately better company decisions. He covers problems ranging
from recognizing whether a decision is actually called for to assuring that a preferred course of action will be
implemented. He shows how solid decisions result when managers ensure that deciders resolve every cardinal
issue eGectively for every decision problem facing the company. He also reveals how, conversely, chronically
poor decisions are traceable to managers allowing-or even creating-conditions that encourage deciders to fall
short in how they address at least one of those critical issues.
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HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
A fabulous new guide to dating...
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N o  Frien d s?:  H o w  to  M ake Frien d s Fast an d  Keep  Th em               
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Do You Have NO Friends ? Are you tired
of not having any...
Sav e eP u b  »   
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P ro gram 
Brookes Publishing Co, United States, 2015. Paperback. Book Condition: New. 274 x 213 mm.
Language: English . Brand New Book. Filled with tips, tools, and strategies, this book is the
comprehensive, practical toolbox preschool administrators...
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Self  C o n cep t)    
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